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THIS NOTICE MUST ACCOMPANY EVERY COPY OF THIS DOCUMENT 

IMPORTANT NOTICE 
 
This document, (“Document”) is the exclusive property of Government Expenditure & Projects Efficiency Authority. 
This Document should be read in its entirety including the terms of this Important Notice. The government entities may 
disclose this Document or extracts of this Document to their respective consultants and/or contractors, provided that such 
disclosure includes this Important Notice. 
Any use or reliance on this Document, or extracts thereof, by any party, including government entities and their respective 
consultants and/or contractors, is at that third party’s sole risk and responsibility. Government Expenditure and Projects 
Efficiency Authority, to the maximum extent permitted by law, disclaim all liability (including for losses or damages of 
whatsoever nature claimed on whatsoever basis including negligence or otherwise) to any third party howsoever arising 
with respect to or in connection with the use of this Document including any liability caused by negligent acts or omissions. 
This Document and its contents are valid only for the conditions reported in it and as of the date of this Document. 
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1.0 PURPOSE 

 
The purpose of this procedure is to establish a Standard Coding structure for estimating for use on all Entity 
projects. 
 
This procedure applies to works performed under all Government construction projects executed throughout 
the Kingdom of Saudi Arabia 
 

2.0 SCOPE 
 
This procedure applies to all Entities. It is used to identify the Coding Structure to be used in all estimates, 
quantity reporting, procurement, cost control, historical databases for all new Entity’s projects.  
 
The Project Cost Coding Structures Procedure EPM-KPC-PR-000001 covers all the coding requirements and 
shall be used as the coding procedure for all estimates. 
 

3.0 DEFINITIONS 
 
Refer to definition section in EPM-KPC0-PR-000001 - Project Cost Coding Structures Procedure. 
 

4.0 REFERENCES 
 
EPM-KPC-PR-000001 - Project Cost Coding Structures Procedure 
 

5.0 RESPONSIBILITIES 
 
The Project Controls and the Estimating with approval from the Entity’s Cost Manager has overall 
responsibility for administration of the Coding Structure.  They will assure that the intent of the code is properly 
interpreted by all project and project support personnel and that changes to the code are properly processed 
and approved. 
 
The managers from engineering, construction, project controls and project management are responsible for 
defining the project coding is in accordance with EPM-KPC-PR-000001 - Project Cost Coding Structures 
Procedure. 
 

6.0 PROCESS 
 
The Project Cost Coding Structure pertains to all cost elements associated with the design, procurement, 
construction, commissioning and testing of the project estimate.  
 
Refer to EPM-KPC-PR-000001 - Project Cost Coding Structures Procedure. 
 


